Communication Working Group 

Minutes of August 20, 2007 Meeting

President’s Conference Room

Present: Joe Saimon, Gordon Segal, Karen Simion, Bruce Robert, Charles Musana, Ringlen Ringlen, Rencelly Nelson, Jean Thoulag, Maria Dison and Jimmy Hicks.  
The Communication Working Group met in the President’s Conference Room July 30, 2007 from 2:00 PM to 3:45 PM.   
Agenda topics included: 
· Programs Planning Conference 
· Facilitating

· Advocacy vs. Inquiry

· Web site improvements (priorities)

· Decision grid 

· Retreat Problem Statement 4 Whys The academic level of the majority of incoming students is inadequate to meet college level standards.
Programs Planning Conference

The Programs Planning Conference will be held August 30 & 31, 2007 at the Practice Gym.  CWG members are requested to assist as facilitators.  A review of a diagram and a paper with situations and questions on advocacy vs. inquiry was held (documents attached).  A brief practice session for facilitators is being planned for Wednesday, August 29, 2007.  
Web site improvement (priorities)
A review of improvements needed to the college web site was conducted with paired comparison decision grid being completed by participants.

A Decision Grid (template and web page activity both attached) was used to establish priorities based on a list of possibility improvement activities.  Emphasis was made on the importance of setting criteria for decision making.  The criterion helps develop a common assumption of the basis for priority setting.

Priorities for web site improvement: Usability, Updating College Wide, Consistency

Retreat Problem Statement 4 Whys The academic level of the majority of incoming students is inadequate to meet college level standards.
To assist in preparation for the Programs Planning Conference, A Whys exercise (attached) was used for Retreat Problem Statement 4 to establish possible areas that the college can use to assist improving the quality of incoming students.  Key areas are assisting with development of workforce readiness skills of existing and future elementary and secondary teaching staff; assist (in cooperation with elementary, secondary and political and traditional leaders) in improving the community’s perception of the value and priority of education, and assisting the education system with skills development for budgeting and resource allocation.  

Handouts and Attachments
Advocacy vs. Inquiry Diagram

Advocacy vs. Inquiry Situations and Leading Questions

Decision Grid

Decision Grid – College Web Page

Whys Exercise: Retreat Problem Statement 4 - The academic level of the majority of incoming students is inadequate to meet college level standards.

Next Meeting

The next meeting of the communications working group will be after the Board of Regents August 2007 meeting and the Programs Planning Conference.  Time and date will be announced.  All CWG members are requested to assist as facilitators in the Programs Planning Conference




















































































